Collegial Course Review Template

This form focuses collegial feedback on helping faculty improve their implementation of the five core elements of effective teaching (UW Faculty Code, Section 24-32). Departments, schools or colleges may consider assessing additional teaching elements that are relevant for their discipline. 
Course Review Context
Instructor name: Click or tap here to enter text.
Reviewer name: Click or tap here to enter text.
Date: Click or tap here to enter text.
Pre-Review 
Course title / number: Click or tap here to enter text.
Course modality:
☐ In-person
☐ Hybrid
☐ Synchronous online
☐ Asynchronous online
☐ Other

Characteristics of course setting (e.g. class size, majors / nonmajors, first-year / upper division / graduate, lab / field, traditional lecture hall / active learning classroom):
Click or tap here to enter text.

Pre-review: Course information
Which materials did you review? List all that apply (e.g. prior collegial reviews, course syllabus, Canvas site): Click or tap here to enter text.

This course review included an in-class observation: ☐ Yes  ☐ No

If the reviewee requested feedback on specific aspects of their course, briefly describe here  Click or tap here to enter text.

If the reviewee noted active areas of revision or exploration in their teaching of this course, briefly describe here: Click or tap here to enter text.
Review
This section is organized to focus your review on each of the five core elements of effective teaching. 

Evidence may come from any of multiple sources including classroom observations, course syllabus, Canvas site, etc. Access the links provided to see examples of practicing and demonstrating each core element. For reference, an abbreviated list of examples is provided at the end of the template.

Aligned: Effective teaching is intentionally designed and organized to help learners meet learning objectives. 

Please comment on a specific observation you made of aligned teaching practices, and/or suggestions for improvement: Click or tap here to enter text.


Inclusive & equitable: Effective teaching considers learners’ experiences and creates opportunities for each learner to thrive. 

Please comment on a specific observation you made of inclusive & equitable teaching practices, and/or suggestions for improvement: Click or tap here to enter text.


Active & engaged: Effective teaching creates opportunities for learners to critically engage ideas and each other.  
Please comment on a specific observation you made of active & engaged teaching practices, and/or suggestions for improvement: Click or tap here to enter text.


Growth-oriented: Effective teaching creates opportunities for learners to learn through practice and provides feedback that helps them grow their knowledge and abilities. 

Please comment on a specific observation you made of growth-oriented teaching practices, and/or suggestions for improvement: Click or tap here to enter text.


Relevant: Effective teaching helps learners understand why what they are learning matters and prepares them for future learning and life after UW.  

Please comment on a specific observation you made of relevant teaching practices, and/or suggestions for improvement: Click or tap here to enter text.

Course Review Summary
1. What are the reviewee’s major strengths as demonstrated in this course review?  Click or tap here to enter text.

2. What suggestions do you have for improvement or enhancement? Click or tap here to enter text.

3. Optional: If the reviewee requested additional feedback, provide feedback here: Click or tap here to enter text.

Post-Review Debrief
Date of post-review debrief meeting: Click or tap here to enter text.

Reviewee signature to acknowledge the opportunity to review feedback and provide comment: Click or tap here to enter text.

Optional: Summary of key points discussed in post-review debrief
Click or tap here to enter text.


What to look for as a Course Reviewer?
Below is an abbreviated list of example observable practices and/or course attributes aligned with each teaching element. This list is not intended to be required or exhaustive. Departments are encouraged to develop their own list of the most relevant discipline-specific examples for each teaching element. 

Reviewees may also choose to provide their reviewers with annotated copies of key artifacts (e.g., course syllabus or other course materials, samples of student work) to highlight how they are integrating the core elements into their classes. 

Examples of Aligned Teaching Practices
· Instructor provides students with syllabus outlining course or unit learning objectives
· Course learning objectives are aligned with departmental and/or national curricular goals
· Assigned readings/assignments/activities are designed to help learners reach course learning objectives 
· Instructor relates readings/assignments/activities to course and/or weekly learning objectives
· Standards for evaluating students are transparent and aligned with course learning objectives
· Readings/assignments/assessments are appropriately challenging for course level
· Annotated course assignment illustrating alignment with course learning objective(s)
Examples of Inclusive & Equitable Teaching Practices
· Instructor sets expectations for respectful dialogue (e.g., in the syllabus, community agreements, or group contracts)
· Instructor encourages and facilitates respectful dialogue
· Grading mechanisms are transparent to students (e.g., through syllabus, rubrics)
· Content, assignments, activities, and examples reflect diversity in the field and provide opportunities to explore different perspectives or approaches
· Course materials are digitally accessible (e.g. include headings, alt-text, video captions and/or transcripts)
· Instructor invites regular or periodic feedback from students about how the course is going (e.g., through mid-quarter check-ins, surveys, exit tickets, etc.)
· Instructor provides information about expectations, policies, and services that support a diverse range of students
· Instructor clearly communicates their availability to students (e.g. office hours, contact information)
Examples of Active & Engaged Teaching Practices
· Classroom culture and course materials promote psychological safety and respect regarding voicing individual points of view and questions. 
· Instructor encourages students to voice questions and request clarifications routinely throughout class.
· Syllabus and/or learning objectives clearly define expectations regarding student engagement and participation during class. 
· Students have the opportunity to work/learn from other students (e.g., in groups, class debates or think-pair-share)
· Instructor strategically invites all students to remain engaged during class using evidence-backed teaching methods such as random calls, polls, Q&A, etc.
· Assessments encourage students to engage in critical thinking and self-reflection

Examples of Growth Oriented Teaching Practices
· Instructor provides timely, actionable, and goal-oriented feedback on activities and assignments. 
· Instructor incorporates no-stakes or low-stakes assessments and/or activities to help students practice skills and gauge their learning 
· Assignments/assessments are scaffolded to show goals for growth and help students develop skills and/or prepare for higher stakes assessments and subsequent courses/careers
· Students have opportunities to revise key assignments/assessments
· Instructor provides students with reflective opportunities to help them track their own learning/growth
· Instructor encourages questions and adapts in-class activities to respond to challenges in student understanding

Examples of Relevant Teaching Practices
· Instructor and/or students discuss how course learning objectives and/or course skills may have application for the course of study and life beyond graduation.
· Instructor creates opportunities for students to develop, practice and reflect on career readiness competencies and other transferable skills (e.g. interviewing, critiquing sources, data analysis, communication, collaboration).
· Instructor is transparent about the purpose of practicing specific skills or learning particular concepts.
· Students are encouraged to explore their own topics of interest, make connections to future career(s), or increase basic life skills.
· Course materials reflect current understanding and knowledge in the field of study.
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