 Recommended Process for Collegial Course Review

Rationale
Through a multi-year iterative process of literature review and tri-campus feedback, the Faculty Council on Teaching and Learning developed the following evidence-based recommendations for providing formative feedback and documenting reflective teaching practices. These recommendations are designed to support implementation of changes to the UW Faculty Code (24-52) that require teaching be evaluated on the 5 core elements of effective teaching. 

If departments, colleges, or schools have developed a collegial review process that conforms to best practices, they are encouraged to adapt their existing process to include review of the 5 core elements. Although not explicitly required by the faculty code, we recommend that lecturers and part-time teaching faculty also receive collegial reviews.
Assignment of Reviewers
Step 1: Department, school, or college leaders or their designees identify appropriate faculty to conduct collegial review. Those designated to conduct reviews should be trained in collegial review protocols. The faculty code outlines the minimum required frequency for collegial reviews.
Prior to the Review 
Step 2: Reviewees, in consultation with the reviewer(s), select one course to be reviewed and share pertinent course information with the reviewer(s). When deciding on a course, reviewees should aspire to establish evidence, over time, of both longitudinal growth in teaching of a single course and breadth of teaching excellence across the full range of their teaching responsibilities. Submitting annotated material is recommended. 

Step 3: Reviewer(s) and the reviewee coordinate logistics for the review (e.g. date of review, access to course materials).
Review
Step 4: Reviewer(s) conduct the review. 
· Reviewer(s) must consider the five core elements of effective teaching and any other criteria required by the department, college, or school. 
· Reviewees may ask reviewer(s) to pay additional attention to specific aspects of their teaching. 
· If possible, reviewer(s) should consult course materials provided by the reviewee and at least one prior collegial review of teaching for longitudinal context.
Post-review
Step 5: Reviewer(s) share collegial review with reviewee.

Step 6: Reviewer(s) and reviewee discuss the review in a post-review debrief, clarifying issues and comments related to the reviewee’s teaching. 

Step 7: Reviewer(s) finalize and the review is submitted by either the reviewer or reviewee, observing the policy of the department, college, or school.  
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