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[bookmark: I._Criteria_for_Tenure,_Promotion,_and_R]Criteria for Tenure, Promotion, and Reappointment for Tenure Track Faculty
Approved by full faculty vote 3/11/2026
These policy guidelines state the criteria that will be used by the Evans School to assess tenure, promotion, and reappointment cases. They support and supplement UW Faculty Code (UW FC) related to faculty reappointment and promotions, including Section 24, Section 25-41, and Executive Order V. UW Academic HR provides additional guidance on promotion and case review for undepartmentalized units. Changes to these criteria require a vote of the full faculty.
In keeping with the spirit and wording of the Faculty Code Section 24-32, teaching, research, professional service, and public service are the central functions and qualifications of the faculty. The candidate's performance in these areas will constitute the major evidence upon which promotion, tenure, and continuation of appointment decisions will be based. The code makes clear that professional and public service are of lesser importance than scholarship and teaching (24-32 F). It also states that contributions to scholarship, teaching, or service that address diversity and equal opportunity will be considered.
We adhere to the standards for appointment and promotion to specific ranks outlined in Faculty Code:
1. Appointment with the rank of assistant professor requires completion of professional training, in many fields marked by the Ph.D., and a demonstration of teaching and/or research ability that evidences promise of a successful career. For tenure-eligible or WOT appointments, both of these shall be required.
2. Appointment to the rank of associate professor requires a record of substantial success in teaching and/or research. For tenured, tenure-eligible, or WOT appointments, both of these shall be required, except that in unusual cases an outstanding record in one of these activities may be considered sufficient.
3. Appointment to the rank of professor requires outstanding, mature scholarship as evidenced by accomplishments in teaching, and/or accomplishments in research as evaluated in terms of national or international recognition. For tenured, tenure-eligible, or WOT appointments, both of these shall be required.
As a professional school, the Evans School also considers service to the public sector, which is carried out with a high degree of intellectual integrity and rigor, an important aspect of a candidate's record. Contributions to scholarship and research, teaching, and service that address diversity and equal opportunity may be included among the professional and scholarly qualifications for appointment and promotion outlined below.
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Administrative and other internal professional service, as well as relationships with faculty, staff and students, will also be considered. Moreover, deficient performance in any one area, regardless of the quality of contributions in other areas, may be grounds for denial of reappointment, tenure or promotion.

Below we describe the guidelines for review of tenure, promotion, and reappointment decisions separately for research, teaching, service, and other areas.
[bookmark: A._Research]Research
It is in research and publication that candidates most clearly demonstrate their scholarly abilities and the review committee can most readily assess them. Publication of scholarly works is a primary criterion on which the University of Washington bases promotion, tenure and merit decisions. It makes open and visible the individual's capacity to think and to communicate. Through publication, the research effort of the individual is translated into new knowledge for the field. Empirical efforts, historical studies, theoretical contributions, thoughtful reviews of existing knowledge, and case studies can all add to the knowledge base for the profession. Contributions that address diversity and equal opportunity may be included. The quality and originality of the scholarship will weigh more heavily than the sheer bulk of publication. Transparency, reproducibility, and accessibility are key values of our scholarship.
Letters from external reviewers are a critically important source of information regarding scholarly work. Use of external peer reviewers significantly enlarges the pool of expertise from which the review committee can draw in making its judgments regarding the quality and significance of a candidate's scholarship. In the case of promotion to full professor, when national or international recognition is an important consideration, the opinions of external reviewers will provide an indication of how the candidate's scholarly work is viewed in the academic community. In the event that a candidate has significant scholarly work in more than one field, the Dean (or designee) and Faculty Affairs Committee may select reviewers with expertise in each field.
Our guidelines for assessing academic scholarly work are:
· Published work (including work accepted for publication but in press) will receive substantially greater weight than unpublished work.
· Manuscripts, data and code subject to peer review as a prior condition to publication will be given greater weight than those not subject to such review. The peer review system involves an evaluation of manuscripts by fellow scholars. It is recognized that chapters in some books may have been as carefully reviewed as articles in peer review journals.
· Review committees should include in their reports an appraisal of the originality and significance of the candidate's work as a contribution in a given field of study or to interdisciplinary scholarship, as appropriate.
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· The nature and extent of the candidate's responsibility for work should be determined. Did the candidate carry sole, major, co‑equal, or secondary responsibility? In their appraisal, review committees shall consider the relative contribution of the candidate to the publications. For example, books that are authored by the candidate or edited collections that include substantial original writing by the candidate are given more weight than edited anthologies.
· Review committees should consider the time requirements of searching for external funding, collecting original data, and building professional or community relationships, among other things.
[bookmark: B._Teaching]While not a requirement of promotion, tenure, or reappointment, the Evans School highly values evidence of research with public impact. Public impact can be defined by the candidate in many ways, including direct community engagement in the research process, partnerships with public or nonprofit agencies, and communication with the public about research, among other things. We acknowledge that this type of research can be more time intensive and may not always contribute to academic publications. Evidence of public impact (e.g., testimony or policy reports) cannot substitute for academic publications, manuscripts, data, or code, but it will be taken into consideration as a component of scholarship.
Teaching
One part of the School’s mission is the education of individuals to contribute to public service. It seeks to accomplish this by imbuing them with the knowledge, skills and obligations that will enable them to exercise judgment in the performance of their responsibilities with a high level of competence and integrity.
To this end, the School strives for high quality in its teaching and recognizes teaching as one of the primary criteria for promotion and tenure decisions. While recognizing and encouraging diverse approaches to successful teaching, the School expects classroom teaching to be consistent with the core elements of effective teaching (Faculty Code 24-32) including aligned, inclusive and equitable, active and engaged, growth-oriented, and relevant. Specifically, we expect teaching to be: well organized and planned; up to date in its use of knowledge; comprehensive in its approach; appropriate to the subject matter taught; true to the diversity of approaches in an area; and challenging to students. The School encourages originality and innovation in its teaching. The School recognizes that teaching occurs beyond the classroom. In addition to traditional courses, teaching includes overseeing degree projects and theses, and advising and mentoring of students.
[bookmark: C._Service]Service
While the candidate's teaching and research performance are of primary importance in making promotion, tenure and reappointment decisions, service to the public, profession, University, and School will also be considered. Service to the public can occur at local,

state, national, or global levels. These activities may receive substantial weight when carried out with intellectual integrity and rigor in a fashion that enhances and complements the candidate's research and teaching, or that advances the reputation of the School, the University, or the public and nonprofit sectors. In addition, it is expected that all members of the faculty will be responsibly engaged in the governance and administration of the School and University.

Prior professional experience will normally have been taken into account in making initial appointment decisions. Continued or later professional experience on a part‑time, leave‑of‑absence or special‑appointment basis will also be considered in making decisions about reappointment, tenure or promotion.
Recognition will be given to faculty members who perform service of a particularly valuable nature for the School, the University, or a wider community. These may include, but are not limited to, providing leadership to a professional organization (such as APPAM and ASPA), providing major service to public or non-profit agencies, developing major resources for the School, and providing sustained leadership on curriculum reform. We highly value service related to our values of equity, courage, and service.

Service will be considered a supplement to the record of teaching and research, and outstanding service can strengthen the case for promotion. In no case will it compensate for less than satisfactory performance in these two central areas.
[bookmark: D._Other_Considerations]Other Considerations
Two final considerations beyond a candidate's teaching, scholarship and service may be relevant for some candidates.

First, Executive Order No. 45 states, in part, “Consideration [for tenure or promotion] must also be given to the way in which the candidate will fit into the present and foreseeable future of the academic unit. Does there appear to be a place for a candidate with these special interests? Will a given candidate help to bring the academic unit into balance or throw it out of balance? Does a given candidate demonstrate high standards of professional integrity and conduct, and a commitment to the sharing of academic and
administrative duties sufficient to contribute to the achievement of the academic unit’s goals? It does happen that individuals whose performance would otherwise warrant the granting of tenure should not, and cannot, become tenured here because the special nature of faculty requirements in the academic unit makes it impractical.”

In addition, reappointment, tenure and promotion decisions shall take into account whether the candidate has the commitment and the capacity to interact at a high professional level with faculty, staff and students. Behavior in such relationships must be consistent with the needs of the School to function efficiently and effectively in its

teaching, research, service and administrative efforts. Collegial contributions in the form of informal advice and assistance on colleagues' research, teaching and service activities and the academic work of students should also be considered by the Review Committee.
image1.png
EVANS SCHOOL OF PUBLIC POLICY & GOVERNANCE

UNIVERSITY of WASHINGTON




