
Consideration 
mandatory?

Candidate wishes 
consideration?

Reconsider 
Following Year

No

Candidate assembles
promotion record 

(including self-
assessment of 

qualifications for 
promotion)

Begin 
Promotion 

Review

Unit Leader** 
informs faculty 
member of the 

opportunity to be 
considered for 

promotion

No

Yes

Unit Leader** obtains 
letters of evaluation

(at least 3 arms-length)

Unit Leader provides 
candidate with a written 

subcommittee report and 
recommendation with 

members identified and 
specific attributions 

omitted
as well as the Unit Leader's 
independent analysis and 

recommendation.

* See Faculty Code 21-32 for who is eligible to vote in a particular case. Provost guidance says the Unit Leader (and SCC Leader, if  in that unit) is not considered in the count of eligible faculty, as they contribute independent analysis.
**Unit Leader = Executive officer of the appointing unit (Department Chair, School Director, Campus Dean). In case of conflict of interest, the SCC Leader designates an acting Unit Leader for the case.  Referred to as "chair" in Faculty Code 24-54.
***SCC Leader = Executive officer of the school, college, or campus (Dean, Chancellor) or their designee.  Referred to as "dean" in Faculty Code 24-54.
****FC = Elected SCC-level faculty committee or council which advises the SCC Leader on promotion and tenure. In some SCCs, there is a single Elected Faculty Council, while in others the elected council advising the SCC Leader on budge ts and other issues is separate from that advising on appointments, promotion and tenure.
NOTE: The Faculty Code ascribes a dual role to SCC Leaders in undepartmentalized schools and colleges.  Best practice is for the SCC Leader to designate an acting Unit Leader for the appointing unit portion of the review so there  are two independent assessments. 
NOTE: There is no provision in the faculty code for appointing units that have further subdivisions. If an appointing unit chooses to have an additional review at the subdivision level, any documents generated should be shared with the candidate with a 7 day response window in a similar manner to the Appointing Unit Review 
steps.  If that subdivision has fewer than 3 eligible faculty, it should use the subcommittee structure in the first box of this flowchart. Best practice has the faculty summary written by someone other than the Appointing-Unit Leader.

OPTIONAL: Candidate may 
respond in writing within 7 

calendar days.

Final 
recommendation 

favorable?

Promotion 
decision 

mandatory?

Candidate 
submit 

response?

No

Unit Leader 
submits all 

documents to 
SCC Leader***

Yes

YesYes

SCC Elected Faculty 
Committee or Council 

(FC)**** reviews the case.
[only those superior in 

rank and title; those who 
have already considered 
the case at the unit level 

may be recused]

FC reports to the 
SCC Leader its 

recommendation and 
the reasons therefor

SCC Leader prepares 
an initial 

recommendation or 
decision and shares 

this plus the 
(redacted) FC report 
with the Candidate 
and the Unit Leader

SCC Leader 
recommendation 

favorable?

Unit Leader may 
respond in writing 
within 5 calendar 
days, with a copy 
to the candidate

SCC Leader 
discusses the case 

with the candidate.

Final 
recommendation 

favorable?

Promotion 
decision 

mandatory?

Candidate 
submit 

response?

SCC Leader 
submits all 

documents to 
the Provost for 

evaluation

SCC Leader submits all 
documents to the Provost for 

information purposes only and 
informs candidate of final 

decision and reasons therefor

Provost 
reviews the case

Initial 
recommendation 

favorable? Provost informs SCC Leader 
and President of the 

decision

Unit Leader may respond in 
writing within 5 calendar 
days, with a copy to the 

candidate

Provost reviews any 
responses from candidate, 

Unit Leader, and SCC 
Leader prior to issuing a 

final decision.

Final 
recommendation 

favorable?

Letter from President and Provost. 
Promotion effective next

 7/1 (12 mo) or 9/16 (9 mo)

Provost informs SCC 
Leader of the 

decision and the 
reasons therefor

Unit Leader informs candidate 
that the review was not 

favorable and will not be 
transmitted to the SCC Leader

SCC Leader informs 
candidate of final decision 

and reasons therefor

SUBCOMMITTEE REVIEW

Yes

APPOINTING UNIT REVIEW: 24-54 B

Yes

No

Yes

SCC Leader may respond in 
writing within 5 calendar 
days, with a copy to the 

candidate

SCHOOL/COLLEGE/CAMPUS REVIEW: 24-54 C & D UNIVERSITY REVIEW: 24-54 E

NOTE:  At any time prior to the Provost issuing a final decision, the candidate may withdraw from consideration or submit a factual correction.

OPTIONAL:
SCC Leader may update 

independent analysis 
and recommendation. 
If so, the new version is 

transmitted to 
candidate.

OPTIONAL:
Unit Leader may update 

independent analysis and 
recommendation. 

If so, new version is transmitted 
to candidate.

SCC Leader informs candidate and 
Unit Leader of final decision and 

reasons therefor.  
If the recommendation is to 

postpone a mandatory decision, 
the SCC Leader details expectations 

for the coming year.

Subcommittee of at least 3 
members formed.  Must 
include all voting faculty 

superior in rank and title** in 
appointing unit except for 

Unit Leader and SCC Leader; 
may include faculty superior in 

rank and title in other units 
with appropriate expertise.

No

No

No

SCC Head informs 
Candidate and Unit 

Leader of the decision

CANDIDATE SUBCOMMITTEE UNIT LEADER VOTING FACULTY ELECTED SCC COMMITTEE SCC LEADER PROVOSTCANDIDATE SUBCOMMITTEE UNIT LEADER VOTING FACULTY ELECTED SCC COMMITTEE SCC LEADER PROVOST DECISION OUTCOMELEGEND CANDIDATE SUBCOMMITTEE UNIT LEADER VOTING FACULTY ELECTED SCC COMMITTEE SCC LEADER PROVOST DECISION OUTCOMELEGEND

PROMOTION FLOW CHART FOR APPOINTING UNITS WITH  < 3 ELIGIBLE VOTING FACULTY*

DOCUMENT SHARED 
WITH CANDIDATE

Yes

No

No

Yes

No

Yes

Yes

No

Subcommittee reviews 
candidate record; votes 
whether to recommend 

promotion.  If both <50% of 
subcommittee votes yes and it 

is first mandatory 
consideration, OPTIONAL subs

equent vote whether to 
recommend postponement.

Subcommittee submits 
written report to Unit 

Leader summarizing the case 
for promotion, concerns 

raised, counterarguments 
raised to those concerns, and 

recommendation on 
promotion 
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